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N AP อQหO N �็�R��2 %0%2��1��1�> %0N�?$��O2%2��2% 'N%Aอ�  .0.  2551             
 %0%2��1��1�>�Oอ#C'�N2/22%�อ�%2��2%  .0.2540  %0%2��&1�?�2/N2�O/$ห'1�N���์O'0/>�?�2%
�%>ห2%�1��2%�>��2%�O2�N#Aอ��?P�?  .0.2546 %อ�%1�"2%�>��2#O���2%��>%C��%0N�0O'0$B�022�%์
�2�> 20 �? (  .0.2561-2580) O'02อ�ค'Oอ��1��2%�%0N#>�คB��%%#O'0ค/2#P�%N�Q�Q��2%
� 2N�>��2��อ�ห�N/$�2�"2ค%1� P%� $2�2'หO/$ 'C�@��1�� 2O�� 1��2�Bค'2�% (HRD) �%0� 2�?
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/>21$�10� ์(Vision) 
 <P%� $2�2'ค%อ�ค%1/ 2 2ห%1��CO2C�อ2$B Q��? 2567 (Family Hospital for care in 2024= 

 1���>� (Mission) 
1.  1��201�$"2 �2%�CO'�CO�N/$ 

2.  1��2%C�O���2%�1��2%2B�"2 �CO2C�อ2$B O'0 1��2คB�"2 �?/>��B��'BN#/1$ 

3.  1��2%0���%>ห2%�O/$Q� 

4. 2N�N2%>#�%02>��>"2 �2%�%>ห2%"2$Q�อ�ค์�% P�$ห'1��%%#2">�2' 

N�O2�%02�คN์�>��'$B�� ์

_. P%� $2�2'�'อ�"1$ (SAFETY Hospital) 
`. �%0�2���?P#2Q�O�%>�2%#?N�APอ#1P�Q�P%� $2�2' 

a. �%0�/��2%��>�1�>�2��?P#?#2�%�2� คB�"2  

b. �Bค'2�%#?2#%%��0Nห#202#�1��2� 

c. �CO2C�อ2$B#?คB�"2 �?/>��?P�? (Elderly SMART) 
d. �%0�2��2B�"2 �? �B#��N�O#O�O� 
e. P%� $2�2'อ�อBN� N�็�#>�% (SMILE Hospital) 
f. คB�"2 �%>�2%QหO�1��%0�2���COQ�O�%>�2%N�>�ค/2# � อQ� 

g. อ�ค์�%OหN��2%N%?$�%COO'0#?�%02>��>"2  (Learning and Living Organization) 
_^. P%� $2�2'#?%2$R�ON >P#�@Q� 

__. �2%�%>ห2%�1��2%�O2�N�>� �2%ค'1��อ�อ�ค์�%QหO#?N2�?$%"2 O'0#1P�ค� 
_`. N�O2ห�O2�?P#?ค/2#2B� 

 

 

 

 

 

 

 

 



O�� 1��2�Bค'2�% (HRD) �%0� 2�?���%0#2� 2567 

P%� $2�2'หO/$ 'C อ 2N"อ�ค%�1$0%? �1�ห/1��ค%��# 

 
/>21$�10� ์: P%� $2�2'ค%อ�ค%1/ 2 2ห%1��CO2C�อ2$B Q��? 2567  (Family Hospital for Elderly care in 2024)  P%� $2�2'หO/$ 'C �1�ห/1��ค%��# 

 

 1���>� �%0N�O�$B��022�% ์ N�O2�%02�คN์�>��'$B��์ �'$B�� 

1. 1��201�$"2 �2%�CO'�CO�N/$ �1�%0���%>�2%QหO#?คB�"2 �2##2�%�2� N >P#
01�$"2 Q��2%�%>�2% 

1.P%� $2�2'�'อ�"1$ (SAFETY Hospital) 1. $�%0�1�%0���%>�2%2B�"2 QหOR�OคB�"2 #2�%�2� N >P#ค/2#�'อ�"1$ 

2.�%0�2���?P#2Q�O�%>�2%#?N�APอ#1P�Q�P%� $2�2' 2. 'C�คO221# 1��์ 

3.�%0�/��2%��>�1�>�2��?P#?#2�%�2� คB�"2  3. �2%�%>ห2%�1��2%�O2�คB�"2  

4.�Bค'2�%#?2#%%��0Nห#202#�1��2� 4.  1��22#%%��0�Bค'2�% 

2. 1��2%C�O���2%�1��2%2B�"2  

�CO2C�อ2$B O'0 1��2คB�"2 �?/>��B� 

�'BN#/1$ 

�CO2C�อ2$BQ��B#��Nค%Aอ�N2$R�O%1��2%2N�N2%>#
2B�"2  �Oอ��1� ค/�คB#P%คO'0"1$2B�"2  #?
"2/02B�"2 �? 

5. �CO2C�อ2$B#?คB�"2 �?/>��?P�? (Elderly SMART) 5. �1�Nค'APอ��2%�1�%0���%>�2% �2%2N�N2%>#2B�"2 �CO2C�อ2$B   
6. �1��%>�2%ค'>�>�O �$์N� 20�2�, ค'>�>��1���%%# �CO2C�อ2$B 

6. �%0�2��2B�"2 �? �B#��N�O#O�O� 7. 2N�N2%># �Oอ��1� %1�12 O'0!A้�!C 
8. N2%>#2%O2� '1��B#��QหO#?�1�10 ค/2#%COค/2#N�O2Q�Q��2%2N�N2%>#2B�"2  
�2%�Oอ��1�P%ค �2%�1��2%2B�"2 2N/��Bคค' ค%อ�ค%1/O'0�B#�� 

3. 1��2%0���%>�2%�O/$Q� �1�%0���O2�อ2ค2%2�2��?P �O2�22�2%�C�P"ค
QหONห#202#�1�อ�ค์�% R#N#?�'�%0���1�
�%0�2��O'02>P�O/�'Oอ# 

7. P%� $2�2'อ�อBN� N�็�#>�% (SMILE Hospital) 9.  1��2%0���%>ห2%�1��2%%0��N�คP�P'$?22%2�N�0 QหONอAQอ�Nอ�2%
�%>ห2% �2%�1��%>�2%O'0�%0�2��22#2%�N�O2�@��%>�2%O'0�Oอ#C'2B�"2 
��Nอ� 
10.  1��2%0���O2�อ2ค2%2�2��?P �O2�22�2%�C�P"คQหONห#202#�1�
อ�ค์�%O'0R#N#?�'�%0���1��%0�2��O'02>P�O/�'Oอ# 

8. ค/2# @� อQ��COQ�O�%>�2%O'0�CO%1��'�2� 11. 2 2%/�/�%1��%B�ค/2# @� อQ� 

 
 
 
 
 



 
4.2N�N2%>#�%02>��>"2 �2%�%>ห2% 

"2$Q�อ�ค์�% P�$Q�Oห'1��%%#2">�2' 

�2%�%>ห2%�1��2%� 2'1�ค� �2%�1��2%ค/2#%CO
�อ�อ�ค์�% %0���2%N�>�O'0�2%ค'1�QหO#?
�%02>��>"2  N >P#%2$R�ON APอค/2#$1P�$A� O'0
�Bค'2�%#?ค/2#2B� 

9. อ�ค์�%OหN��2%N%?$�%COO'0#?�%02>��>"2  (Learning and 

Living Organization) 

12.  1��2%0���%>ห2%�1��2%� 2'1�ค� �2%�1��2%ค/2#%CO�อ�อ�ค์�% QหO
NอAQอ�Nอ�2%�1��%>�2%�?PR�O#2�%�2� 

13.  1��2%0���2%�%>ห2%�O2��%1 $2�%�Bคค'P�$Q�ON�คP�P'$?
22%2�N�0N�O2#2QหONอAQอ�Nอ�2%�%>ห2%QหO#?01�$"2 O'0�%02>��>"2  

10. P%� $2�2'#?%2$R�ON >P#�@Q� 14. QหO�%>�2%�2%O �$์N�>�%B� 

15. N >P#�'BN#'C�คO2O'0�%>�2%�N2�NO��ค%�/��% 

16.  1��2O �$์�2�N'Aอ� 

17.N >P#�%>�2%Qห#NN APอห2%2$R�O 
11.�2%�%>ห2%�1��2%�O2�N�>� �2%ค'1��อ�อ�ค์�%QหO#?
N2�?$%"2 O'0#1P�ค� 

18. �%/�2อ��2��2%N�>� 

19. '�%2$�N2$�?PR#N� 2N�็� 

12. N�O2ห�O2�?P#?ค/2#2B� 20. �1�2/12�>�2% 2>��>�%0P$��์N�O2ห�O2�?P 
 

 

 

 

 

 

 

 

 

 



 

�อ�N��O'0O�/�2�Q��2%�1�� 2O���2% 1��2�Bค'2�%  

  ค�0�%%#�2%�%>ห2%�อ�P%� $2�2'หO/$ 'C NหO�2#ค/%QหO�1�� 2 O���2% 1��2
�Bค'2�% P�$QหO#?�อ�N�� N�AQอห2ค%อ�ค'B#Q�#>�>�O2��N2�N �1��NอR��?Q  

  1) �2%� 2ห��ห'1�2C�%�2% 1��2ห'1�2C�%�2% 1��2 />�?�2% 1��2 %0$0N/'2O'0
���%0#2�Q��2%  1��2�Bค'2�% QหO#?ค/2#2อ�ค'Oอ��1�� 2Oห�N�O'0%0�1�� 2Oห�N�Q�O�N'022$�2� 

�?P� 2%�อ$CN  
  2) QหO�Bค'2�%�อ�P%� $2�2'หO/$ 'C   �Oอ�R�O%1��2% 1��2ค/2#%CO ค/2#22#2%�Q� 

ห'1�2C�%Q�ห'1�2C�%ห�@P� ห%Aอห'2$ห'1�2C�%อ$N2��Oอ$ �?'0 1 ค%1Q�ห%Aอ�2#�?P�CO�%>ห2%/  NหO�2#ค/% 

�1��?Q  
   (1) ห'1�2C�%ค/2#%CO AQ��2�Q��2%��>�1�>%2��2%  

   (2) ห'1�2C�%�2% 1��2N�?P$/�1��2�Q�ห�O2�?P%1��>��อ�  

   (3) ห'1�2C�%ค/2#%CO O'0�1�10N� 20�อ��2�Q�O�N'0� 2Oห�N�  
   (4) ห'1�2C�%�O2��2%�%>ห2%  

   (5) ห'1�2C�%�O2�คB��%%#O'0�%>$�%%#  

  3) />�?�2% 1��2�Bค'2�% QหOP%� $2�2'หO/$ 'C N�็�ห�N/$� 2N�>��2%Nอ� ห%Aอ
� 2N�>��2% %N/#�1�ห�N/$�2�อAP�P�$/>�?�2% 1��2/>�?Q�/>�?ห�@P�ห%Aอห'2$/>�?�OR�O �2#ค/2#� 2N�็� O'0
ค/2#Nห#202# �1��?Q  

   (1) �2%��#�>N�0  

  (2) �2%�@�อ�%#  

  (3) �2%0@�12ห%Aอ�C�2�  

  (4) �2%�%0�B#N�>���>�1�>�2% ห%Aอ�2%21##�2  

  (5) �2%2อ��2� �2%QหOค 2�%@�12ห%Aอ/>�?�2%อAP��?PNห#202#  

   4) ���%0#2�Q��2%� 2N�>��2% 1��2P%� $2�2'หO/$ 'C�Oอ��1�2%% 

���%0#2�2 2ห%1��2% 1��2�Bค'2�%�2#O���2% 1��2�Bค'2�%อ$N2��1�N��O�N�อ� 

P�$ค 2�@��@�ค/2#�%0ห$1�คBO#คN2 N APอQหO�2% 1��2�Bค'2�%N�็�R�อ$N2�#?�%02>��>�'O'0�%02>��>"2   



 

 

�1Q��อ��2%� 2N�>��2�  

  1 �2%N�%?$#�2%O'0�2%/2�O��  

  1) O�N��1Q�ค�0� 2�2�N APอ� 2N�>��2%�1�� 2O�� 1��2�Bค'2�%  

  2)  >�2%�2Nห�B�'O'0ค/2#� 2N�็� Q��2% 1��2P�$�2%0@�12/>Nค%20ห์�C/N2
�COQ�O�1�ค1��1��2O�N'0ค� 2#ค/%�Oอ�R�O%1��2% 1��2�O2�Q��O2� �@��0��>�1�>�2�R�O2 2N%O�อ$N2�#?
�%02>��>"2 O'0��>�1�>�2�R�O�2##2�%�2��?P � 2ห��R/O  

  3) � 2ห���%0N"��อ�ค/2#� 2N�็� R�OO�N �O2�ค/2#%CO�1P/R�Q��2%��>�1�>�2� �O2�
ค/2#%COO'0�1�10 N� 20�อ�2�Q�O�N'0� 2Oห�N� �O2��2%�%>ห2% �O2�คB�2#�1�>2N/��1/ O'0�O2�
คB��%%#�%>$�%%#  

  2 �2%� 2N�>��2% 1��2  

  1) �2%N'Aอ�/>�? 1��2�COอ$CNQ�O�1�ค1��1��2�?PNห#202# N#APอ�CO�1�ค1��1��2R�O�Oอ#C'�?PN�็�
�%0P$��์�Nอ�2%  1��2�COอ$CNQ�O�1�ค1��1��2 �2��2%ห2ค/2#� 2N�็�Q��2% 1��2O'O/ �CO�1�ค1��1��2
ค/%� 2�Oอ#C'Nห'N2�1Q�#2 >�2%�2� 2ห�� �'BN#N�O2ห#2$ O'0N%APอ��?P�COอ$CNQ�O�1�ค1��1��2� 2N�็��Oอ�R�O%1�
�2% 1��2R�OO�N �2%ค1�N'Aอ��'BN#�Bคค'�?P2#ค/%�0R�O%1�  1��2 O'0N'Aอ��%0N�O��?P�0QหO#?�2% 1��2
P�$22#2%�N'Aอ�O�/�2�ห%Aอ/>�?�2% 1��2R�Oห'2$%C�O���2#ค/2# Nห#202# N�N� �2%QหOค/2#%CO �2%
21�N�'?P$�ห�O2�?Pค/2#%1��>��อ� �2%�@�อ�%# �2%�C�2� �2%�%0�B#N�>���>�1�>�2%O'0 �2%21##�2 

N�็��O�  

  2) />�? 1��2�COQ�O�1�ค1��1��2 �CO�1�ค1��1��222#2%� 1��2�COอ$CNQ�O�1�ค1��1��2 P�$
N'Aอ�O�/�2��2% 1��2R�Oห'2$อ$N2� P�$อ2��1�� 2N�็�Pค%��2%N APอ� 2N�>��2%Nอ� ห%AอN�O2%N/#2#��
�1�ห�N/$%2��2%อAP� ห%Aอ/N2�O2�อ�ค์�%Nอ����?P#?ค/2#%COค/2#� 2�2�N� 20�O2�N�็��CO� 2N�>��2%  

%2$'0Nอ?$��1Q��อ��2%� 2N�>��2��2% 1��2�Bค'2�%�2#O���2% 1��2�Bค'2�% #?�1��?Q  
O��O2���1Q��อ��2%� 2N�>��2��2% 1��2�Bค'2�% 

  N%>P#�O�  

  1.1 O�N��1Q�ค�0� 2�2�  

  1.2  >�2%�2Nห�B�'O'0ค/2#� 2N�็�  

  1.3 � 2ห���%0N"��อ�ค/2#� 2N�็�  

  1. �2%N�%?$#�2%O'0�2%/2�O��  

    �2%� 2N�>��2% P�$อ2�� 2N�>��2%Nอ� ห%Aอ%N/#�1�ห�N/$%2��2%อAP� ห%Aอ/N2�O2�Nอ��� 

� 2N�>��2%O'0N'Aอ�%C�O��/>�?�2%�?PNห#202#N�N�  

  - �2%��#�>N�0    

- �2%2อ��2� �2%QหOค 2�%@�12  
  - �2%21�N�'?P$�ห�O2�?P%1��>��อ�    

- �2%�@�อ�%#  

  - �2%�C�2�  

- �2%�%0�B#N�>���>�1�>�2%/21##�2  

  - /'/  

 

 

 

 



 2. �2%� 2N�>��2%//>�?� 2N�>��2%  

   �1�QหO#?%0���%/�2อ��>��2#O'0�%0N#>��' N APอQหO�%2��@�ค/2#2 2N%O� ค/2#%CO
ค/2#22#2%� O'0�'�2%��>�1�>�2�  

  3. �2%�>��2#O'0�%0N#>��'  

  �2%�>��2#O'0�%0N#>��'�2%�2% 1��2�Bค'2�% ค�0�%%#�2%�1�� 2O���2%
 1��2�Bค'2�%�อ�P%� $2�2'หO/$ 'C   �2%�>��2#O'0�%0N#>��'�2% 1��2 �1��?Q  

1) �CO�1�ค1��1��2ห#1P��>��2#�2% 1��2อ$N2�Q�'O�>�O'0QหO#?�2%�%0N#>��'�2% 

 1��2 P�$QหO#?�2%%2$�2�O'0�1��@��'�?PR�OQ��%�?�?PR�O#?�2%2N��Bค'2�%R��@�อ�%#"2$�อ�  O'0
�2%Q�OO��2อ��2#/O����2อ� �Nอ�-ห'1�  N#APอ�N2��2%�%0N#>��'O'O/ �Aอ/N2�CO�1Q�R�O%1��2% 1��2
O'O/  

   2) �>��2#O'0�%0N#>��'P�$ค�0�%%#�2%�%/�%1�%อ�#2�%�2��2%��>�1�>%2��2% 

  

 



 

�%อ�O�/ค/2#ค>�O�� 1��2�Bค'2�% (Conceptual Framework in Personnel Development Plan) 
 

  อ�ค์�%0�อ� 1                        อ�ค์�%0�อ� 2                        อ�ค์�%0�อ� 3         อ�ค์�%0�อ� 4       อ�ค์�%0�อ� 5 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

4.1 �Bค'2�% 
#?�>�2 2�@� 1��2
��Nอ�อ$N2��NอN�APอ�   
#?2#%%��0�?P
22#2%��1�Nค'APอ�
$B��022�%์�อ� % .
หO/$ 'C R�Oอ$N2�#?
�%02>��>"2   O'0
#?2#%%��0�?P
22#2%��1�Nค'APอ�
"2%�>��อ� % .หO/$
 'C  R�Oอ$N2�#?
�%02>��>�'” 

 

3.1 �Bค'2�%N�N�ค>�    
(%CO/>�?ค>� ค>�N�็� #?

�>�2 2�@��?P�? O'0#BN�#1P�
�?P�0N�็�ค��?) 

3.2 �Bค'2�%N�N�ค� 

(N�O2Q���Nอ� N�O2Q�ค�
อAP� %CO/>�?� 2�2�O'0อ$CN
%N/#�1�ค�อAP�อ$N2�#?

ค/2#2B� O'0#BN�#1P��?P�0
%1�ค�อAP� %1�อ�ค์�%) 

3.3 �Bค'2�%N�N��2� (#?
ค/2#%COO'0�1�10Q��2%
�%>ห2%O'0��>�1�>�2�
R�Oอ$N2�#?�%02>��>�') 

2.1  1��22#%%��0� 2N�็� AQ��2� (Intrinsic 

Competency) 

1. �%1 $2�%�?PQ�O 
(Input) 

2. �>��%%# 

(Process) 

3. �'�'>� 

(Output) 

4. �''1 � ์

(Outcome) 

5. �''1 �2์B��O2$ 

(End Outcome) 

1.1 �Bค'2�%�?P%1� 

�>��อ��O2��N2�N 

(Man) 

1.2 ���%0#2��?PQ�O
Q��>��%%#�N2�N 

(Budget) 

1.3 N/'2�?PQ�ON APอ
� 2N�>��>��%%# 

�N2�N (Time) 

1.4 �/1��%%#O'0
N�คP�P'$?�?PQ�O 

(Innovation and 

Technology) 

2.3  1��22#%%��0�2#"2%�>�ห'1�ห�N/$�2� 
(Routine-Oriented Competency) 

 

5.1 �%0�2��N�APอ#1P�
O'00%1��2 

Q��2%�%>ห2%�2�  
 

 

 

 

5.2 R�O%1�ค/2#%N/##Aอ
Q��2%�%>ห2%�2��2�

�%0�2��  

 

 

 

5.3 2CN�2% 1��2�?P
$1P�$A� 

 

 

2.2  1��22#%%��0�2#$B��022�%์ (Strategy-

Oriented Competency) 

 

2.4  1��2P�$/>�?N%>P#�2�"2$Q� (Inside-Out 

Approach) #2��/N2/>�?N%>P#�2�"2$�อ� 
(Outside-In Approach) 

 

2.5 0@�12O�/P�O#�ั�ห2O'0�/1��%%#N APอQหO
�%1��1/N�O2�1�2�2��2%�์Q�อ�2ค�R�O 

(Proactive Personnel Development Plan) 

 

     อ�ค�์%0�อ��O2��2%�1�Nค'APอ� (Driving Force Factors)      อ�ค�์%0�อ��O2��'21#&��>N�?PN�>��2��2%�1�Nค'APอ� (Result Factors) 

2.6 �'R��1�Nค'APอ�O�� 1��2�Bค'2�%  
(Driving Mechanism of Personnel 

Development Plan) 

 



 
 

O�/�2��2% 1��2�Bค'2�% 
 

�2%� 2ห��O�/�2�Q��2% 1��2�Bค'2�%�อ�P%� $2�2'หO/$ 'C  R�O >�2%�2O'0 

QหOค/2#2 2ค1��Bค'2�%Q��B�%0�1��1Q� ค�0�CO�%>ห2% �O2%2��2%   O'0 �1��2��O2��อ�P%� $2�2' 
หO/$ 'C  N APอQหOR�O%1��2% 1��2�%02>��>"2 �1Q��2��O2��2%��>�1�>�2� , ห�O2�?P ค/2#%1��>��อ�, 

ค/2#%COO'0�1�10N� 20�อ��2�Q�O�N'0� 2Oห�N�, �2%�%>ห2% O'0คB��%%#O'0�%>$�%%# �1��?Q  
 

ห'1�2C�%�2% 1��2  

(1) ห'1�2C�%ค/2#%CO AQ��2��?PQ�OQ��2%��>�1�>%2��2%  

(2) ห'1�2C�%�2% 1��2N�?P$/�1��2�Q�ห�O2�?P%1��>��อ�  

(3) ห'1�2C�%ค/2#%COO'0�1�10N� 20�อ��2�Q�O�N'0� 2Oห�N�  
(4) ห'1�2C�%�O2��2%�%>ห2%  

(5) ห'1�2C�%�O2�คB��%%#O'0�%>$�%%# 

 

2.  ���%0#2�ห#/�%2$�N2$     P�$�2%�1�� 2O���2%Q�O�N2$N�>�� 2%B� (คN2Q�O2อ$) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Nค%APอ�#Aอ�2% 1��2�Bค'2�% (Development Tools) 

 

     Nค%APอ�#AอQ��2% 1��2�Bค'2�% O�N�ออ�N�็� ` �'BN# �1�O��"C#>�NอR��?Q 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

เค1A่อง/Aอก@1 ?ฒ�@ Bคล@ก1 

(Development Tools) 

ก@1�@ กอ 1/O�หOองเ1?0� 

(Classroom Training) 

 

เค1A่อง/AออA่�ๆ  
ท?P่/NOชNก@1�@ กอ 1/O�หOองเ1?0�                

(Non Classroom Training) 

�@�ก@1N�O@/�O@ท?PN!O �"ู O1? "> ชอ  

คว@/1ูOอ0ูN!> !?วไ/N�@�!1>/@� 
_ – ` .?! @/์ 

ก@1N1?0�1ูO1>0>.?Q�   (Short 

Term Learning) 

 

ผA้ ?งค?  ?ญช@หร?อห?วห�้@ง@�แล> @คล@กรN!O �"ู O1? "> ชอ  

 ก@1N1?0�1ูO1>0>0@ว  (Long Term Learning) ไ OOกN 
 �@12อ��@� (Coaching) 

�@1#@�อ 1/Q���># @�@� (On the Job Training : OJT) 

P!1O�1/อ�ค�์1$?PNล?Q 0� (Mentoring Program) 

�@1N$>P/ค>�คN@Q��@� (Job Enrichment) 

�@1N$>P/!1>/@��@� (Job Enlargement) 

�@1/อ 3/@0Pค1��@1 (Project Assignment) 

�@13/>�N/?0��@� (Job Rotation) 

�@1Q3Oค @!1@�1@O�>� @ (Consulting) 

�@1!> !@//2?�N�! (Job Shadowing) 

�@1# @�>��11/ (Activity) 

�@1N1?0�1? O O/0!�Nอ� (Self Learning) 

�@1N!O �/>#0@�1.@0Q� (Internal Trainer) 

�@1 ?�@��อ�2"@�#?P (Site Visit) 

�@1Q3O� Oอ/?ล!Oอ��ล?  (Feedback) 

�@1#@��@��? "? ONช?P0/ช@ญ (Counterpart) 

�@1N!1?0 N#?0 �? ค?NO�N� / ค?NN!1?0 N#?0  (Benchmarking) 

�@1!1>ช>/ / 2?//�@ (Meeting / Seminar) 

�@1Q3O#>��@10@�1@ (Scholarship) 



 

 

Nค%APอ�#Aอ�2% 1��2�Bค'2�% ('1�1�0N� 20) 

Nค%APอ�#Aอ�2% 1��2�Bค'2�% '1�1�0N� 20 /1��B�%02�ค/์N�O2ห#2$ 

_. �2%�@�อ�%#Q�หOอ�N%?$�    
   (Classroom Training) 

 

N�O��2%N%?$�%CO�2��CON%?$�ห'2�ห'2$
�'BN#�2�/� 2Oห�N��2� �2��2%N�O2ห�O2�?P 
� 2ห�O2�?P� 2N�>��2%�1�Pค%��2%�@�อ�%# 

_. �%1��%B��B�อNอ�ห%Aอ�Oอ�?P�Oอ� 1��2�อ�
�Bค'2�%QหO#?�%02>��>"2 #2��@Q� 

`.   1��2ค/2#22#2%��?PN�็��B�O�O��อ�
�Bค'2�%QหO�?�@Q��/N2N�># 

a. N�%?$#ค/2# %Oอ#2 2ห%1�� 2Oห�N��2��?P
2C��@Q� � 2QหO�CO�1�ค1��1��2O'0�Bค'2�%N�>�
ค/2##1P�Q�/N2�022#2%�%1��>��อ��2��?P
R�O%1�#อ�ห#2$N#APอR�O%1��2%N'APอ�� 2Oห�N�
�2�Q�อ�2ค� 

b. Q�ON�็�Nค%APอ�#Aอค1�N'Aอ��Bค'2�%�2/N�N� 
(Talented People) ห%Aอ�CO2A��อ�
� 2Oห�N��2� (Successors) �?P�0�O2/�@Q�2CN
� 2Oห�N��2�%0�1��%>ห2%�NอR� 

`. �2%2อ��2�  

   (Coaching) 

 

N�O�อ�>�2$%2$'0Nอ?$��อ��2� R#N
� 2N�็��0�Oอ�อ$CNQ�"2ค2�2#N�N2�1Q� 
อ2��0N�็��2%2อ��2��อ�"2ค2�2# 
P�$2N/�Qห�Nห1/ห�O2�2�P�$�%��0� 2
ห�O2�?P2อ��2�QหO�1��Bค'2�% 

1. N APอO�O�ั�ห2�?PN�>��@Q�Q��2%� 2�2�   

    �CO2อ��?QQหONหO�O�/�2�O�OR� O'0QหO
�Bค'2�%ค>�O�OR��ั�ห2�NอNอ� 

2. N APอ 1��2อ2�? N�็��2%N�%?$#QหO %Oอ#
�Nอ��?P�0N'APอ�� 2Oห�N� �CO2อ��Oอ����/�
�'�2� ค/2#22#2%��?P#?อ$CN O'0� 2ห��
N�O2ห#2$Q��2%2อ��2�  P�$N�O��2%
 1��2ค/2#22#2%�Q�� 2Oห�N��?P�Bค'2�%
�0N'APอ��@Q�R� 

a. N APอ�%1��%B�O'0 1��2�2�QหO#?�%02>��>"2 
#2��@Q� �CO2อ��0�Oอ�คO�ห2ค/2#22#2%��?P
P��N�N�/ �?P�Oอ��%1��%B� O'0�1�' 2�1�
ค/2#2 2ค1��อ�ค/2#22#2%��?P�0�Oอ� 1��2 
ห%Aอ�Oอ��2%N2%>#O'0 1��2 

a. �2%�@�อ�%#Q���0 
   � 2�2�  
   (On the Job Training  

    : OJT) 

 

N�O��2%�@�อ�%#Q�"2ค2�2# �@���>�1�>
�%>� P�$#?�CO2อ��?PN�็�ห1/ห�O2�2�ห%Aอ
�Bคค'�?PR�O%1�#อ�ห#2$QหO� 2ห�O2�?P
�%0��N APออ�>�2$O'0�?QO�0 �@P�
Nค%APอ�#Aอ�?Q�0N�>��%0P$��์R�O�O2Q�OคCN�1�
�2%2อ��2� 

Q�O2 2ห%1��Bค'2�%Qห#N�?PN >P�N�O2#2� 2�2� 
21�N�'?P$� Pอ�$O2$ N'APอ�� 2Oห�N� #?�2%
�%1��%B��2�ห%Aอ�Oอ�อ�>�2$�2�Qห#N N N APอ
2อ�QหO�Bค'2�%�%2�O'0N%?$�%CON�?P$/�1�คCN#Aอ
�1Q��อ��2%��>�1�>�2� (Procedure) />�?�2%
��>�1�>�2� (Work Instruction) คCN#Aอ�2%
� 2�2� (Manual) %0N�?$���>�1�>�?PN�?P$/�Oอ�
�1��2%� 2�2� (Rules & Regulation) ห%Aอ
N�คP�P'$?Qห#N N N APอQหO�Bค'2�%22#2%�
� 2�2��2#�?PR�O%1�#อ�ห#2$R�Oอ$N2�#?
�%02>��>"2  

 

 



 

Nค%APอ�#Aอ�2% 1��2�Bค'2�% '1�1�0N� 20 /1��B�%02�ค/์N�O2ห#2$ 

b. P�%O�%#อ�ค์�% ?PN'?Q$�   
    (Mentoring  

    Program) 

 

N�O� 1��2N%APอ��>�Q� �2%�%1��1/ �2%� 2�2�
%N/#�1��COอAP�"2$Q�อ�ค์�2% อ�ค์�2%�2�OหN�
N%?$� Buddy Program  �@P��Bค'2�%�0#? ?P
N'?Q$��?PR�O%1�ค1�N'Aอ�QหO�CO'Nอ2Q�Q2N O'0
 C�คB$�1��Bค'2�%อ$N2�R#NN�็��2��2% 

_. N APอ�CO'O'0%1�12�Bค'2�%Qห#NQหO22#2%�
��>�1�>�2�%N/#�1��B�ค�Q�อ�ค์�2%R�O
อ$N2�#?ค/2#2B� 22#2%��%1��1/N�O2�1�
อ�ค์�2%   N APอ�%N/#�2� O'0
2"2 O/�'Oอ#Q��2%� 2�2��?PO���N2�
�2�อ�ค์�2%N�>#R�Oอ$N2�#?�%02>��>"2  
P�$#? ?PN'?Q$�� 2ห�O2�?PQ��2%2%O2�
ค/2#21# 1��์ ค/2#คBO�Nค$ O'0
�%%$2�20�?P�?Q��2%� 2�2� %/#�1Q�N�็�
O��อ$N2� (Role Model) �?P�?QหOO�N
�Bค'2�%Qห#N 

`. N APอ�N/$�Bค'2�%�?P� 2'1��0�%1�� 2Oห�N�
QหON�>�P��@Q�Q�อ�ค์�2%  ?PN'?Q$��0� 2
ห�O2�?PQหO�Oอ#C'�?PN�็��%0P$��์Q��2%
� 2�2�%/#�@��Oอค/%%0/1�O'0ค/2#
�1�O$O��?Pอ2�N�>��@Q��2��2�Qห#N�?PR�O%1�
#อ�ห#2$ 

 

c.  �2%N >P#คB�คN2Q��2� 

     (Job Enrichment) 

 

N�O��2%#อ�ห#2$�2��?P$2� ห%Aอ�O2�2$#2�
�@Q� �Oอ�Q�Oค/2#ค>�%>N%>P# �2%ค>�N�>�/>Nค%20ห์ 
�2%/2�O���2�#2��/N2N�>#�?PNค$��>�1�> 

_.  Renewal – �2%� 2QหON�>�ค/2#O�'�
Qห#N R#NQหO�Bค'2�%N�>�ค/2#N�APอห�N2$ 
P�$�2%N�'?P$�O�'�'1�1�0�2� �Bคค'
�?P�0�Oอ��>��Nอ�%022��2��O/$ N�'?P$�
#B##อ�ห%Aอค/2#ค>��2��2�N�># 

`.  Exploration – �2% 1��2O'0�2%
O2/�ห2�1�10ค/2#� 2�2�#2��@Q� 
 1��221# 1��"2 �?PN�>��@Q��2��2%
� 2�2�Qห#N N 

a.  Specialization – �2%� 2�2�Q��2�
N�็� >N01 �NอQหON�>�ค/2#22#2%�Q��2%
�%>ห2%�1��2%�2��1Q��?P'@��@Q� $2�O'0�O2
�2$#2��@Q� 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Nค%APอ�#Aอ�2% 1��2�Bค'2�% '1�1�0N� 20 /1��B�%02�ค/์N�O2ห#2$ 

d. �2%N >P#�%>#2��2�  

   (Job Enlargement) 

 

N�O��2%#อ�ห#2$�2��?P#2��@Q� N�็��2��?P#?
�1Q��อ��2�ค'O2$�1��2�N�>#�?PNค$��>�1�>
ห%Aออ2��0N�็��2��?PO���N2��2�N�>#�?PNค$
��>�1�> O�N�2��?PR�O%1�#อ�ห#2$R#N$2�
ห%AอR#N�Oอ�Q�Oค/2#ค>�N�>�/>Nค%20ห์#2��1� 

N APอN�็��2%N >P#�1�10�2%� 2�2�QหO�1��Bค'2�%
P�$N� 20�1�10Q��O2��2%�%>ห2%�1��2% 
(Managerial Competency) �?PN >P#�@Q��2�
�2%�%>ห2%�2��?P#?�%>#2��?P#2��@Q��/N2N�>#�?P
Nค$��>�1�> R�OO�N �1�10�2%/2�O���2� �1�10
�2%�%>ห2%N/'2 �1�10�2%O�OR��ั�ห2O'0
�1�2>�Q� �2%�%>ห2%�?#�2� �2%2อ�O'0�2%
 1��2�?#�2� (Nห#202 2ห%1��Bค'2�%�?P� 2�2�
N�># N   �Q 2 N #2N�็�%0$0N/'2�2�) 
 

e.  �2%#อ�ห#2$ 

     Pค%��2%   
    (Project   
    Assignment) 

 

N�O��2%#อ�ห#2$QหO�Bค'2�%%1��>��อ�
Pค%��2%%0$0$2/ R#N22#2%�� 2QหON2%O�
"2$Q�/1�ห%Aอ2อ�/1� N�็�Pค%��2% >N01�?P
�Bค'2�%�0�Oอ�O$��1/�2�N�>#�?PNค$��>�1�>
ห%AอN�็�Pค%��2%�?PN >P#�@Q��2��2��%0� 2�?P
%1��>��อ� 

N APอQ�ON�็�Nค%APอ�#AอQ��2%/>Nค%20ห์ห2�B�O�O�
O'0�B�อNอ��อ��Bค'2�%�2�Pค%��2%�?P
#อ�ห#2$QหO�Bค'2�%R���>�1�> N�็�Nค%APอ�#AอQ�
�2%�@��1�10Q��2%� 2�2� (Skill-based) 

P�$N� 20�1�10N� 20�O2��?PN�?P$/�Oอ�Q��2�
�1Q� �2�อ�ค์�2%� 2#2Q�OQ��2%N'APอ�%0�1�
� 2Oห�N��2� �2%ค1�N'Aอ�ห2�Bค'2�%�2/N�N� 
O'0�2%ห2�CO2A��อ��2$2�� 2Oห�N��2� 

 

f.  �2%ห#B�N/?$��2�  

     (Job Rotation) 

 

N�O�QหO�Bค'2�%N/?$��2��2��2�ห�@P�R�$1�
อ?��2�ห�@P� N APอN%?$�%CO�2��1Q� �2#
%0$0N/'2�?P� 2ห�� P�$2N/�Qห�N#1�Q�ON�็�
Nค%APอ�#AอQ��2% 1��2ค/2#22#2%��อ�
�CO�%>ห2%�Nอ��2%�%1�� 2Oห�N�/%0�1� 

N APอ 1��2ค/2#22#2%��อ��Bค'2�%QหON�>��2%
� 2�2��?Pห'2�ห'2$�O2� N�็��2%N2%>#2%O2�
�%02��2%�์�อ��Bค'2�%QหON%?$�%CO�2�#2��@Q� 
�@�Nห#202 2ห%1��Bค'2�%�?PN�%?$#ค/2# %Oอ#Q�
�2%%1��>��อ��2��?P2C��@Q� ห%AอN��็�'BN#ค��?P#?
�'�2��?O'0#?01�$"2 2C� (High 

Performance and High Potential) 

 

g.  �2%QหOค 2�%@�12 
     O�0� 2    
     (Consulting) 

 

N�O��2%QหOค 2�%@�12O�0� 2N#APอ�Bค'2�%#?
�ั�ห2�?PN�>��@Q��2��2��?P%1��>��อ� ห1/ห�O2
�2��0�Oอ�� 2ห�O2�?PQหOO�/�2� Nค'O�'1� 
O'0/>�?�2%N APอQหO�Bค'2�%22#2%�O�OR�
�ั�ห2�?PN�>��@Q��1Q�R�O 

N APอQ�OQ��2%O�OR��ั�ห2�?PN�>��@Q��1��Bค'2�%
�O/$�2%/>Nค%20ห์�ั�ห2�?PN�>��@Q�Q��2%� 2�2� 
O'0� 2#2� 2ห��O�/�2�Q��2%O�OR��ั�ห2
%N/#�1�%0ห/N2��CO�1�ค1��1��2�1�
�COQ�O�1�ค1��1��2 �@P��CO�1�ค1��1��2�0�Oอ�
� 2N2�อO�/�2�Q��2%O�OR��ั�ห2�?PNห#202#
N APอQหO�Bค'2�%#?O�/�2�Q��2%O�OR��ั�ห2�?P
N�>��@Q��1���Nอ�R�O #? a '1�1�0 R�OO�N  
- �2%O�OR��ั�ห2�?PN�>��@Q��1��Bค'2�% 
- �2%�Oอ��1��ั�ห2�?Pอ2�N�>��@Q� 

- �2%2N�N2%>#QหO�Bค'2�%R�O 1��2�1�10O'0
ค/2#%CO�N2�N 

 

 

 

 

 

 



 

Nค%APอ�#Aอ�2% 1��2�Bค'2�% '1�1�0N� 20 /1��B�%02�ค/์N�O2ห#2$ 

_^. �2%�>��2#/21�N��  

      (Job Shadowing) 

 

N�O��2%N%?$�%CO�2��2��2%N'?$�O�� O'0
�2%�>��2#ห1/ห�O2�2�ห%Aอ�CO%COQ��2��1Q� N 
N�็�Nค%APอ�#Aอ�?PR#N�Oอ�Q�ON/'2#2��1�Q��2%
 1��2ค/2#22#2%��อ��Bค'2�% N�APอ��2�
�Bค'2�%�0�Oอ�� 2ห�O2�?P21�N���>��2#
 &�>�%%#�อ�ห1/ห�O2�2� 

N APอQหO�Bค'2�%R�ONหO�2"2 O/�'Oอ# �1�10�?P
� 2N�็��Oอ�Q�OQ��2%� 2�2� �อ�N���2��?P
%1��>��อ� �2%�1��2%�2��?PN�>��@Q��%>� %/#�@�
�2%O2��ออ�O'0�10�ค�>�อ�O#NO��ห%Aอ Role 

Model "2$Q�%0$0N/'221Q� N (Shot-term 

Experienced) %0$0N/'2�1Q�O�Nห�@P�/1�R����@�
N�็�N�Aอ�ห%AอN�็��?  #1�Q�OQ��2% 1��2
�Bค'2�%�?P#?01�$"2 2C� (Talent) ห%Aอ�2% 1��2
ค�N�N� ห%AอQหO�Bค'2�%�1P/R�R�ON%?$�%CO/>�?�2%
� 2�2��อ��COอAP�N APอ� 2#2�%1��%B��2%� 2�2�
�อ���Nอ�QหO�?�@Q� ห%AอQ�OQ��2% 1��2
ค/2#�O2/ห�O2Q�อ2�? �อ��Bค'2�% (Career 

Path) 

__.  �2%� 2�>��%%#  

        (Activity) 

 

N�O��2%#อ�ห#2$�>��%%#%0$021Q� R#N�Oอ�
#?%0$0N/'2ห%Aอ�1Q��อ��2%� 2N�>��2�#2�
�1� ค/2#2 2N%O��อ�Nค%APอ�#Aอ�1��'N2/�?Q�Oอ�
อ201$ค/2#%N/##Aอ�2��Bค'2�%Q��2%
%1��>��อ��>��%%#QหO�%%'BN�O2ห#2$�?P
� 2ห�� 

N APอQหO�Bค'2�%N�>�ค/2#%N/##Aอ22#1คค?�1� N�>�
�2%O'�N�'?P$�ค/2#ค>�NหO�O'0#B##อ��@P��1�
O'0�1� � 2QหON�>��2%N%?$�%CO%N/#�1� %/#�@��N/$
2%O2��%%$2�20O'02%O2��/1�� 2'1�Q��?P�?Q��2%
� 2�2� � 2QหO�Bค'2�%N�>�ค/2#%CO2@�2�B�2�2�
Q�%0ห/N2�/1�� 2�2� อ1�2N��'QหO�'�'>�ห%Aอ�'
�2%��>�1�>�2�N >P#2C��@Q� O'0#?�%02>��>"2 
N�็�R��2#N�O2ห#2$�?P� 2ห�� 

 

_`.  �2%N%?$�%CO�O/$��Nอ�  
       (Self Learning) 

 

N�O��2%�@����@���>�1�>�O/$��Nอ��2�
Oห'N�/ �Nอ��2� �2%N%?$�%CO�N2� N N�N� อN2�
ห�1�2Aอ ห%Aอ0@�12%0���2��2� Work 

Instruction ห%Aอ คO�ค/O2�Oอ#C'�N2� 
Internet ห%AอN%?$�%CO�2� e-Learning 

ห%Aอ 2อ��2#�CO%CO N�็��O� 

N APอQหO�Bค'2�%#?ค/2#%1��>��อ�Q��2%N%?$�%CO
O'0 1��2��Nอ�P�$R#N� 2N�็��Oอ�Q�O�N/�N/'2
Q��2%��>�1�>�2�N�N2�1Q� �Bค'2�%22#2%�
O2/�ห2Pอ�22N%?$�%COR�O�O/$��Nอ��N2��Nอ�
�2��2%N%?$�%COO'02APอ�N2� N �?P�Oอ��2%R�O />�?�?Q
Nห#20�1��Bค'2�%�?P�อ�N%?$�%COO'0 1��2
��Nอ�อ$CNN2#อ (Self Development) 

P�$N� 20�1��Bค'2�%�?P#?�'�2%��>�1�>�2��? 
O'0#?01�$"2 Q��2%� 2�2�2C� (Talented 

People) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Nค%APอ�#Aอ�2% 1��2�Bค'2�% '1�1�0N� 20 /1��B�%02�ค/์N�O2ห#2$ 

_a.  �2%N�็�/>�$2�%  
       "2$Q�  

       (Internal Trainer) 

 

N�O��2%2%O2��Bค'2�%�?P#?ค/2#22#2%�Q�
�2%�N2$�อ� %1��2%2อ�O'0#?ค/2#%COQ�
N%APอ��?P�02อ� P�$#อ�ห#2$QหO�Bคค'
Nห'N2�?QN�็�/>�$2�%"2$Q�อ�ค์�2%� 2
ห�O2�?P�1�อ�%#QหO �1��Bค'2�%Q�
ห�N/$�2� 

�N2� N 

N APอN�็��2%2%O2�O%��C�Q�O'0 1��2
ค/2#22#2%��อ��Bค'2�% �N/$QหO�Bค'2�%R�O
O2���'�2��2��2%N�็�/>�$2�%"2$Q�QหO�1�
�Bค'2�%"2$Q�อ�ค์�2% />�?�?QNห#202 2ห%1�
�Bค'2�%�?P#?ค/2#N�?P$/�2�ห%Aอ%อ�%COQ��2��?P
%1��>��อ� #?ค/2#� 2�2�Q��2�N�็�อ$N2�#2� 

N�N� ห1/ห�O2�2� ห%Aอ�CO�%>ห2% 
 

_b. �2%�C�2��อ�   
      2�2��?P  
      (Site Visit) 

 

N�O��2%�C%0��O'0�1Q��อ��2��2�
อ�ค์�2%�?PN�็��1/อ$N2� (Best Practice) 
Q�N%APอ��?P�Oอ��2%�C�2� N APอQหO�Bค'2�%
NหO�O�/ค>� O'0ห'1���>�1�>�?P�%02�
ค/2#2 2N%O� อ1�� 2R�2CN�2%�%1�Q�OQ�
อ�ค์�2%�NอR� 

N APอQหO�Bค'2�%R�ONหO��%02��2%�์Qห#N N �2%
R�ONหO�%C�O���2%� 2�2��?P#?/>�?��>�1�>�?PN�็�N'>0 
ห%AอR�ON%?$�%CON%APอ�Qห#N N �?P�?�2�อ�ค์�2%
"2$�อ� #2Q�ON >P#�%02>��>"2 Q��2%� 2�2�
QหO�?�@Q� />�?�?QNห#20�1��Bค'2�%�1Q�O�N%0�1�
�CO�1��2%�@Q�R�  
 

_c. �2%QหO�Oอ#C' 

      �Oอ��'1�   

      (Feedback) 

 

N�O��2%�>��2# �%/�2อ� �%0N#>�O'0
O�O��'ห%AอQหO�Oอ#C'�Oอ��'1�O�N�Bค'2�% 
N APอQหO�Bค'2�%�%1��%B�  1��2
�%02>��>"2 O'0ค/2#22#2%�Q��2%
� 2�2� 

N APอ%1�!ั��Oอ#C'�N2� N R#N/N2�0N�็�N%APอ��2%
� 2�2�ห%AอN%APอ��1P/ N R��?PN�>��@Q��อ��1/�Bคค'
ห%Aอ�'BN#ค� #? a %C�O�� คAอ 

- O��O�O�O'0�1��C� (Tell and Sell) 

- O��O�O�O'0%1�!ั� (Tell and Listen) 

- O��%N/#O�O�ั�ห2 (Problem Solving) 

 

_d. �2%�@��2��1� 

      �CON�?P$/�2�  

      (Counterpart) 

 

N�O��2%�@���>�1�>�%>��1��CON�?P$/�2��?P#?
�%02��2%�์Q�N%APอ��1Q� N�็��2%�@��2�
"2$�อ�2�2��?Pห%Aอ�2%N�>��CON�?P$/�2�
QหON�O2#2�@��2��1��Bค'2�%"2$Q�O
%0$0N/'2�?P� 2ห�� 

N APอQหO�Bค'2�%Q�%0�1��CO�1��2% ห1/ห�O2�2� 
O'0�Bค'2�%�?P#?01�$"2 2C� �@P�#?ค/2#22#2%�
Q��2%N%?$�%COO'0 1��2��Nอ�R�O"2$Q�
%0$0N/'2�?P� 2�1� N APอQหO� 2ค/2#%CO�?PR�O%1��2�
�CON�?P$/�2�#2�N2$�อ�QหO�1��Bค'2�%ค�อAP� N 
Q�อ�ค์�%�NอR� 

 

_e. �2%N�%?$�N�?$� 

      �1�คCNO�N�/  
      คCNN�%?$�N�?$�    

      (Benchmarking) 

 

N�O��2%� 2�1/อ$N2��อ��1Q��อ�ห%Aอ
%0���2��2�อ�ค์�2%อAP��?PN�็��1/อ$N2� 
(Best Practice) #2/>Nค%20ห์
N�%?$�N�?$��1��1Q��อ�ห%Aอ%0���2�
�ั��B�1� N APอ�%0�BO��C�Q��Bค'2�%QหONหO�
�@�2�2�0�อ�ห�N/$�2�N�?$��1�อ�ค์�2%
�?PN�็� Best Practice 

N APอห2/>�?�2%��>�1�>�N2� N �?P�?�?P2B� ห%AอR�O
N�?$�N�N2 ห%Aอ�?�/N2 Nห#20�1��Bค'2�%%0�1�
ห1/ห�O2�2� ห%Aอ�Bค'2�%�?P#?�'�2��?O'0#?
01�$"2 2C� �?P#?ค/2# %Oอ#�?P�0N%?$�%COO'0
�%1��%B��'�2�O'0ค/2#22#2%��อ���Nอ�QหO
N�็�R��2#ห%Aอ2C��/N2#2�%�2��อ�คCNO�N�
"2$Q�ห%Aอ"2$�อ�ห�N/$�2�O'0อ�ค์�2% 

 

 

 

 

 

 

 

 

 



Nค%APอ�#Aอ�2% 1��2�Bค'2�% '1�1�0N� 20 /1��B�%02�ค์/N�O2ห#2$ 

_f. �2%�%0�B#/ 21##�2  
     (Meeting/ Seminar) 

 

N�O��2% C�คB$%0�#ค/2#ค>�NหO��อ�
�?#�2� QหON�>��2%O'�N�'?P$�#B##อ��?P
ห'2�ห'2$ �CO� 2�2%�%0�B#/21##�2�@�#?
���2�2 2ค1�#2�Q��2%�%0�BO��C�Q�QหO
�CON�O2%N/#�%0�B#/21##�2� 2N2�อค/2#
ค>�NหO�%N/#�1� 

N APอQหON�>�ค/2#%COO'0�%02��2%�์Qห#N N �2�
�COอAP��1Q�"2$Q�O'0"2$�อ�อ�ค์�2% N�็��2%
N%?$�%CO�2��2%%1�!ั�O�/ค>�ห%Aอ�'�2�Qห#N N 
%/#�@��2%ห2%Aอห%Aอ%0�#ค/2#ค>�NหO��1�Q�
ห1/�OอQ�ห1/�Oอห�@P� 

_g. �2%QหO�B��2%0@�12  
      (Scholarship) 

 

N�O��2%QหO�B��2%0@�12N APอQหO�CON%?$�#?
ค/2#%CO �%02��2%�#์2��@Q��2�อ2�2%$์
�CO2อ� %/#�@��2%2%O2�Nค%Aอ�N2$�1��CON%?$�
�O/$�1� �@P��Bคค'�?PR�O%1��B��0�Oอ�Q�ON/'2
�2%� 2�2�ห%AอN/'22N/��1/Q��2%�อ%1�
�B��2�อ�ค์�2% 

N APอQหO�Bค'2�%R�OQ�O�N/�N/'2� 2�2����> ห%Aอ
�อ�N/'2� 2�2�Q��2%0@�12ห2ค/2#%CON >P#N�>#
Q�%0�1��?P2C��@Q� P�$0@�12�NอQ�ห'1�2C�%�?PN�็�
�%0P$��์�Nอ�2%� 2�2��ั��B�1��อ��Bค'2�% 
ห%Aอ�2%� 2�2�Q�อ�2ค� ห%AอN�็��%0P$��์�Nอ
�2%N'APอ�%0�1�ห%Aอ� 2Oห�N��2��?P2C��@Q��NอR�Q�
อ�2ค� 





O�� 1��2�Bค'2�% (HRD) �%0� 2�?���%0#2� 2567 (N�>�� 2%B�) 
 

ล ำ ?& �ำ%Oล>�>��11/ /?!">'1>.�ค์�อ�O(% 
1>0>N/ลำ
  ำN%>%�ำ1 

/>$?�ำ1  ำN%>%�ำ% 1ำ0ล>Nอ?0 �>��11/ 

 �&'1>/ำ� (&ำ#)   �ำ1/? (ล/ !?/ช?้/? 
ค/ำ/. ำN1็�  

(?O1?&(> ชอ& 

 OหลN��&  � ำ%/% 1// 

1 Pค1��ำ1พ?�%ำ1>&&�ำ1�? �ำ1
.ำ1.%N#0 

N�AP/�3 # ำ�O/!Cล.ำ#.%N#0 �/�#์O/#์Oล20ำ#์ O/#์#?P� ำN'็% �#O/!Q�O�ำ%Oล2!?คB� ำ�      

  1.1 /&#!�ำ#Q�O Google From N�AP/QหON�Oำห%Oำ#?P�/�#�.
หO/"�ลC .ำ!ำ#"# ำ
O&&�/#์!ล�#2N&?"%
ห#A/O&&./&"ำ!
//%Rล%์R O 

�.�.-67 /&#!N�>�'ฏ>&3!>�ำ# 1 

ค#3Q� ค#@P�/3% 

 - คNำ/ำหำ#/Nำ�Oล2
Nค#AP/� AP! 30 ค% N ล2 25 

&ำ# x 1 !AQ/ 

N�>%& ำ#B� 750.00 750.00   �3#$%3%# ์

 1.2 /&#!�ำ#Q�O Google Sheet N�AP/QหON�Oำห%Oำ#?P�/�#�.
หO/"�ลC .ำ!ำ#"Q�O 
Google Sheet !ำ
'#2"B�!์Q�O�ำ%Q%�ำ#
�3 N�O&.">!>�ำ#
'ฏ>&3!>�ำ%'#2� ำ/3% #ำ"
N A/%#ำ"'ีR O 

!?.ค.-67 /&#!N�>�'ฏ>&3!>�ำ# 1 

ค#3Q� ค#@P�/3% 

 - คNำ/ำหำ#/Nำ�Oล2
Nค#AP/� AP! 30 ค% N ล2 25 

&ำ# x 1 !AQ/ 

N�>%& ำ#B� 750.00 750.00   �3#$%3%# ์

 1.3 !> !ำ!�ำ#Q�O�ำ% HOSxP N"?P"!ห%Oำ
�ำ%#2&&.ำ#.%N#0 P "#?! IM 

N�AP/!> !ำ!(ล�ำ#
'ฏ>&3!>�ำ% '#2N!>%�ำ#
Q�O�ำ%P'#O�#! Oล2
N"?P"!ห%Oำ�ำ%N�AP/�3�%ำ
#2&&#N/!�3% 

#B�/3%0B�#์#?P 
2 �/�N A/% 

1. '#2�B!�##!�ำ# IM 

N A/%ล2 1 ค#3Q�  
 - คNำ/ำหำ#/Nำ�Oล2
Nค#AP/� AP! 7 ค% N ล2 25 

&ำ# x 1 !AQ/ x 8 ค#3Q� 

N�>%& ำ#B� 1,400.00 1,400.00   �3#$%3%# ์

  2. N"?P"!ห%Oำ�ำ% 
!> !ำ! O%2% ำ�ำ#
&3%#@��O/!Cล HOSxP 

Oล2'ัญหำ/AP%N 

 18 ห%N/"�ำ%"N/" 

    

 

 

 

 

 



 

  

ล ำ ?& �ำ%Oล>�>��11/ /?!">'1>.�ค์�อ�O(% 
1>0>N/ลำ
  ำN%>%�ำ1 />$?�ำ1  ำN%>%�ำ% 1ำ0ล>Nอ?0 �>��11/ 

 �&'1>/ำ� (&ำ#)   �ำ1/? (ล/ !?/ช?้/? 
ค/ำ/. ำN1็�  

(?O1?&(> ชอ& 

 OหลN��&  � ำ%/% 1// 

2 Pค1��ำ1.ำ%.?/พ?%$์Oล>'ฐ/%>N#0
&>คลำ�1Qห/N 

- &Bคลำ�#!?ค/ำ!#CO ค/ำ!
N�OำQ�Q%/>.3"#30%์ �3%$
�>� %P"&ำ"  ำ#�>�
!ล/ �%. ำ�O/ ลO/!
!Nำ�N�/� P#��"ำ&ำล
หO/"�ลC Oล2O%/#ำ��ำ#
&#>หำ# �ำ#�3�%ำQ%
'ั��B&3%Oล2/%ำค!  
- &Bคลำ�#R ON�OำQ�
O%/#ำ�Q%�ำ#'ฏ>&3!> #CO
#2N&?"&/>%3" #/!#3Q�.>#$>
'#2P"�%์ ./3. >�ำ# 
Oล2�3�%ำ!%N/�Q%�ำ#
# ำ�ำ%R O/"Nำ�Nห!ำ2.! 
Oล2!?ค/ำ!
N�#>ญ�Oำ/ห%Oำ !?ค/ำ!
 ำค C!>Q�Q%/�ค์�#�/�
!%N/� 
- N�AP/.#Oำ�N.#>! 
�#>"$##! N�!ค!>#?P ?Q%
�ำ## ำ�ำ% N�> ค/ำ!
(C��3%!N//�ค์�# Oล2
ค/ำ!.ำ!3คค?Q%ห!CNค�2 

'ี�&'#2!ำ� 
2567 

/&#!N�>�'ฏ>&3!>�ำ# /&#!QหOค/ำ!#COค/ำ!N�OำQ�
Q%/>.3"#30%์ 1ล1 P "
/>#"ำ�# ำ"Q% #�. 
(R!NQ�O�&'#2!ำ�) 

- - - - #O/"ล2�/�&Bคลำ�#Qห!N 
!?ค/ำ!#CO Oล2!?ค/ำ!
N�OำQ�N�?P"/�3"#2N&?"&Oล2
.>#$>'#2P"�%์N�>P!�@Q%   
80 % 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ล ำ ?& �ำ%Oล>�>��11/ /?!">'1>.�ค์�อ�O(% 
1>0>N/ลำ
  ำN%>%�ำ1 

/>$?�ำ1  ำN%>%�ำ% 1ำ0ล>Nอ?0 �>��11/ 

 �&'1>/ำ� (&ำ#)   �ำ1/? (ล/ !?/ช?้/? 
ค/ำ/. ำN1็�  

(?O1?&(> ชอ& 

 OหลN��&  � ำ%/% 1// 

3 Pค1��ำ1อ&1/หล?�.?!1�ำ1พ0ำ&ำล
อ>&?!>Nห!> 

- N�AP/�3�%ำค/ำ!#CO Oำ%
/>�ำ�ำ#Oล2O%/#ำ�
'ฏ>&3!>�ำ%�/��ำ#
�"ำ&ำล/B&3!>Nห!B 
 

   N�>%& ำ1>� 70,000 - - #O/"ล2�/�&Bคลำ�#Qห!N 
!?ค/ำ!#CO Oล2!?ค/ำ!
N�OำQ�N�?P"/�3&#2N&?"&
Oล2.>#$>'#2P"�%์N�>P!�@Q%   
80 % 

 

           



 

 

 

 

 

 

 

 

 

 


